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EU supporting initiatives

Increasing awareness 
and readiness, 
supporting EU 
communities that have 
not yet begun their 
digital transformation 
journey by providing 
resources, best 
practices, and training 
to develop digital 
strategies.

Scaling deployment 
of digital 
infrastructure,  
assisting communities 
with existing digital 
transformation 
strategies in deploying 
enabling digital 
infrastructures and 
tools based on 
commonly agreed 
standards.

Promoting Local 
Digital Twins,  

creating a European 

Local Digital Twin 

(LDT) toolbox that 

will facilitate the 

deployment of 

digital twins for 

innovative urban 

planning and 

sustainable 

solutions.



SET UP YOUR DIGITAL TWIN STRATEGY 
(3 STEPS)

LOCAL DIGITAL TWINS TO 
SUPPORT DECISION 
MAKING TOWARDS 

ACHIEVING 
SUSTAINABILITY GOALS

MEASURING AND 
MONITORING THE 
DIGITAL MATURITY

DIGITAL 
TRANSFORMATION 

ROADMAP

Step 1 Step 2 Step 3



• The digital transformation is taking place against a backdrop of rapid climate 
change 

• The EU’s policy agenda looks at digital twins as far-reaching technologies that 
can support smart cities in contributing to the European green deal strategy, 
enhancing energy efficiency, adaptation of society to climate change and 
resilience of urban centres. 

• Placed into urban contexts, digital twins help smart cities to reassess their 
urban planning, transforming how cities are displayed, monitored and 
managed

The Twin Green and Digital Transition Go Hand in Hand

Monitoring and 
Tracking

Simulation and 
Forecasting

System 
Management Virtualisation

Information and 
Communication 

Technologies



A Digital Twin  is a continuous 
learning digital copy of real-world 
assets, systems and processes…

What is a 
Local Digital Twin?



Explore policy impact

Influence better public 
decisions

Experiment and innovate 
in cities and across 

regions

Make data 
understandable

Connect legacy systems

Unique Value Proposition of LDTs



Urban Planning / Zoning / Development1

Asset & Infrastructure Management

Environmental & Climate Monitoring

5 Transportation and Pedestrian Planning

2

3

4 Public Safety and Crowd Dynamics

6 Facilities Management

Land use GISBuilding footprints 
Shadow and wind patterns

Asset tagging
IoT Sensors

Infrastructure data

IoT sensors
Topography

Water and Climate Models

Optical sensors
Video

GPS

Lighting
Traffic

Ped counting

Building details
HVAC and utilities

Optical sensors

Planning
Economic development

Parks

Public works

Transportation
Environment

Police
Fire

Emergency management

Public safety
Facilities 

management

Application Use Case
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2019
2020

2021
2022

CITIES AND REGIONS 
IN EUROPE

The LORDIMAS Tool
An interactive tool helping local and regional governments to understand where they 

are in their digital transformation journey

A collaborative process with many 
stakeholders engaged in its creation and 

its deployment.

Rooted in the discussions that are currently taking place within 
the Living-in.EU and topics with direct linkages with the Digital 

Europe Programme.

A wide range of cities, 
municipalities and regions at 

different stages of their digital 
transformation journey.

WHO DOES IT 
ADDRESS?

WHERE DOES IT COME FROM?HOW WAS LORDIMAS CREATED

Creation of 
the Living-in-

EU 
movement

Initiation of the 
work on LORDI in 
the Monitoring & 

Measuring working 
group

Creation of 29 
indicators for 

local and 
regional 

authorities

Work is 
starting on the 
LORDIMAS tool



The Use Case for LORDIMAS

Digitally
Purposeful

Service Delivery

Dimensions of the tool
7 self-assessment dimensions

6 levels of maturity

Digitally 
Nascent

Digital 
Native

Digitally 
Optimized

Digitally 
Emerging

Digitally 
Emerging

Functionalities
Evaluate: A tool to help you assess your digital maturtiy and monitor progress made 
towards digital transition.

Compare: An interactive dashboard to benchmark your city to other similar cities. 

Share: A repository of good practices to showcase your initiatives and results and to draw 
inspiration from other cities.

Learn: Learn about emerging topics and receive policy advice.

Questions it Helps Answer
• Is my city above/below the EU median?
• How do I rank compared to other cities of similar size, urban/rural cities, cities in my country?
• Are there dimensions that my city over/under performs compared to the median?
• What are my city’s progresses towards digital maturity?

Facilitates
• Review of achievements and plans for continuation of transformation effort
• Assessment of local enablers 
• Identification of opportunities, areas for improvement and how the ecosystem could work together 

to achieve goals











You can access LORDIMAS at:

lordimas.espon.eu

If you want to contribute to shape the future development of the tool 
you can join the Monitoring & Measuring Working Group of Living-in.EU:

living -in.eu

Call to Action – How to Get Started
Go to the platform, click on participate and download the offline form.

Identify your list of key city stakeholders you would like to invite for the assessment. 
Share the questionnaire with the stakeholders.

Organise a workshop to discuss the questionnaire and collect information on all 
dimensions.

Complete the assessment online, compare yourself to other cities, consult good 
practices and recommendations

Summarise and discuss digital maturity assessment results jointly with the 
stakeholders, share learnings on strengths and weaknesses

https://gis-portal.espon.eu/arcgis/apps/experiencebuilder/experience/?id=975e0dd3bcf84aa9810f0f5b5f7b9b65&views=view_32
https://gis-portal.espon.eu/arcgis/apps/experiencebuilder/experience/?id=975e0dd3bcf84aa9810f0f5b5f7b9b65&views=view_32
http://www.living-in.eu
https://gis-portal.espon.eu/arcgis/apps/experiencebuilder/experience/?id=975e0dd3bcf84aa9810f0f5b5f7b9b65&page=page_11&views=view_51%2Cview_65%2Cview_97%2Cview_107%2Cview_104
https://gis-portal.espon.eu/arcgis/apps/experiencebuilder/experience/?id=975e0dd3bcf84aa9810f0f5b5f7b9b65&views=view_32
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What Digital Transformation Concepts Need to be in Plac



Journey for Participating Cities

1:1 sessions 
between cities 
and the *CGAs, 
or to a common 

Info Session

Get to know your 
overall digital 

maturity

Assess in more 
detail your 

overall digital 
vision and 
strategy

Evaluate the 
technical 

maturity of the IT 
infrastructure

Get your digital 
transformation 

roadmap tailored to 
your 

city/community 
needs 

Receive support 
to identify 

procurement 
needs and 
templates

The helpdesk is live and you can express your 
interest  in participating  starting  today!

*CGAs (City Guiding Agents)
*Local and Regional Digital Maturity 
Assessment

KICK OFF ACTIVITIES
*LORDIMAS

STRATEGY 
ASSESSMENT

IT INFRASTRUCTURE 
ASSESSMENT

DIGITALISATION
ROADMAP

PROCUREMENT 
SUPPORT

https://living-in.eu/online-procurement-helpdesk-smart-communities
https://living-in.eu/online-procurement-helpdesk-smart-communities


Online Procurement Helpdesk



Digitalisation  Roadmap

Overview of capabilities and enablers 
and correspondent reference timeline



Digitalisation Roadmap
List of initiatives for each capability and/or enabler



Fully funded by the European 
Commission, this initiative covers all 
expenses related to support activities and 
assessments. It's important to note that 
while the costs for these preparatory stages 
are fully covered, there isn't  direct  funding  
available for  the actual implementation  
of the solutions . Cities and communities 
looking to fund the implementation phase 
are advised to explore the DEP (Digital  
Europe Programme) grants and funding  
opportunities .

• Online support services to guide your community in 

developing and realising its digital  strategy .

• Expert guidance and validation of digital projects, progress 

and alignment with EU standards and best practices.

• Identification of procurement needs to advance the 

digitalisation roadmap implementation, and access to 

tailored procurement guidelines and templates.

• Tailored advisory services to assist your city in assessing 

technological readiness for implementing MIM-compliant 

local data platforms.

• A customised digitalisation  roadmap, detailing the 

necessary steps and procurement strategies to enhance your 

technical capabilities.

Strategy & decision-making
• Innovation Manager (Chief Innovation, 

Chief Digital or Chief Technology Officer, 
Smart City Manager or similar)

• Relevant city departments with strategic 
and decision-making capacity

• Project management office (PMO)
• Thematic experts

IT/Data/Architecture 
• Data Manager (Chief Data Manager, IT 

manager, Data Steward, or similar)
• ICT Manager and Systems Specialist
• IT Architect

IT Procurement 
• Infrastructure Provider

Financial 
Commitment

Benefits Recommended 
expertise

European initiative to support this step

More information  about the Online Procurement  Helpdesk

https://living-in.eu/online-procurement-helpdesk-smart-communities


Citiverse EDIC                                                             

WHAT
Common tools: EU LDT toolbox, Data and services interoperability, Reuse of 
components & best practices.
Joint tenders: Economies of scale, Open standards, Certification.

(European Digital Infrastructure Consortium )

WHY
• To create a common & sustainable European infrastructure.
• To go beyond research.
• To avoid repetitions.
• To deploy large-scale innovative projects and technologies.
• To provide recommendations for future R&D&I in SCC.
• To create a solid EU ecosystem on SCC.

WHO
Signatory Member States: Spain, Slovenia, Estonia, Latvia, Croatia, Portugal, 
France, Czech Republic , Luxembourg, Belgium, Slovakia, Italy.



Citiverse EDIC                                                             (European Digital Infrastructure Consortium )

EU  LDT  Toolbox: An advanced set of tools to 
enable digital twins benefits on EU cities.

3 simple steps to enable the benefits of a Digital 
Twin to support your decision-making and planning 
processes effectively.

Being implemented and will start the Pilot Program 
with 6 European cities in January 2026



We value your feedback!

https://gqr.sh/PHXL https://gqr.sh/MA5k

https://gqr.sh/PHXL
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